
 
Board of Trustees 

November 18, 2020 
 

Present by Zoom: Kirk Kettinger, President; Theresa May, Vice President; Melanie Savidis, Secretary; Mariella 

Meinhold; Keri Cuyler; Carla Vazquez; Andrew Loughlin, Town Board Councilman; Anna Souannavong, Library 

Director, Mike Boedicker, Assistant Library Director 

Absent:  Barbara Giancursio; Nettie Schiano 

 

1) Call to Order/Pledge of Allegiance/President’s Comments:  The Zoom meeting was called to order at 

6:02 PM by President Kirk Kettinger, followed by the Pledge of Allegiance.  

 

2) Agenda Changes:  none 

 

3) Visitor’s Comments:  Sarah Johnson, Librarian Trainee, attended and shared her work with Teen and 

Children’s services. Some of her duties include creating displays and craft kits for kids, completing website 

and Technology work for the Library and hosting a Minecraft club online program. 

 

4) Town Board Councilman Comments:  Councilman Loughlin shared that current rising levels of Covid-19 

are changing planned events in the Town. He encourages all to go to monroecounty.gov for the latest 

updates. 

 

5) Motion to Approve October 21, 2020 Minutes:  A motion was made by Carla Vazquez, seconded by 

Melanie Savidis and carried unanimously. 

 

6) Personnel Report: A motion to accept the October 2020 Personnel report was made by Keri Cuyler, 

seconded by Mariella Meinhold and carried unanimously. 

 

7) Financial Review: 

a) Director Souannavong stated that the budget that was approved last month had to be reduced over 

$60,000 at the request of the Town of Gates. A motion to approve the October 2020 Year-to-Date and 

Budget Projection Reports was made by Melanie Savidis, seconded by Theresa May and carried 

unanimously. 

b) Motion to approve Bills to be Paid: 

i) Motion to approve Claims #25717-25723, #25738-25744, and Funds Transfer for Payrolls #22 and 

23 for a total $137,252.10 was made by Carla Vazquez, seconded by Melanie Savidis and carried 

unanimously. 

 



8) Items Requiring Board Action 

None 

 

9) Reports: 

a) Long Range Plan & Director’s Report: Director Souannavong shared that donated furniture is being 

moved from Xerox Tower to storage temporarily, and will be moved to the Library next month. Library 

staff represented GPL at Halloween events at Total Sports Experience and Memorial Park. Both events 

were well attended. Trick or Treat around the Library was spread out over the whole day rather than a 

hour program and that worked out well. The Library distributed voter and absentee registration forms. 

Assistant Director Boedicker gave an update on the Museum and Library Services Grant application, 

which will help to design new ways to hold Library programs virtually. We will have one year to carry 

out 5 programs. 

b) Director’s Statistical Report: nothing of note 

c) Circulation Services Report: nothing new to report 

d) Private Money Monthly Report: nothing new to report 

e) Correspondence: none 

 

10) Items for Board Discussion: 

a) Board Committees: 

i) Town Board: nothing reported 

ii) Friends: have a new logo. The annual booksales have been cancelled but the atrium sales are going 

well. 

iii) Foundation: nothing at this time 

b) Discussion of how many Board positions will need to be filled. (Three) Theresa May suggested working 

toward matching the diversity of the Town, in addition to the desired skill sets of HR experience, legal 

knowledge, and technology training. There was also discussion of having alternate Board members or 

consultants available for backup. 

 

Having no further business to discuss, a motion to adjourn the meeting was made by Keri Cuyler, seconded by 

Theresa May; motion carried unanimously.  Meeting adjourned at 6:54 PM. 

 

Respectfully submitted, 

 

 

 

 

 

Nan Porter 

Recording Secretary 


