
 
Board of Trustees 

September 16, 2020 
 

Present:  Kirk Kettinger, President; Melanie Savidis, Secretary; Nettie Schiano; Mariella Meinhold; Andrew 

Loughlin, Town Board Councilman; Anna Souannavong, Library Director 

Present by Zoom: Keri Cuyler 

Absent:  Theresa May, Vice President; Carla Vazquez; Barbara Giancursio 

 

1) Call to Order/Pledge of Allegiance/President’s Comments:  The in-person/Zoom meeting was called to 

order at 6:07 PM by President Kirk Kettinger, followed by the Pledge of Allegiance. President Kettinger 

stated that he is glad to be back together and thanks the entire staff for the work they’ve done and the 

risks taken in reopening the Library. 

 

2) Agenda Changes:  none 

 

3) Visitor’s Comments:  None 

 

4) Town Board Councilman Comments:  Councilman Loughlin thanked Director Souannavong and the 

Library staff for navigating this crisis responsibly. He shared some activity at the Town to encourage 

residents to give feedback and encourage conversation about current events to encourage racial equality. 

Director Souannavong said the Library would like to be part of facilitating dialog for this issue and 

Councilman Loughlin will try to connect the Town and Library in this way. President Kettinger 

recommended a speaker he heard recently for the Library to consider inviting for a program. Councilman 

Loughlin also reported there is a new school opening up in Gates, and the Town Hall was lit in gold to 

recognize childhood cancer awareness. 

 

5) Motion to Approve July 22, 2020 Minutes:  A motion was made by Melanie Savidis, seconded by Nettie 

Schiano and carried unanimously. 

 

6) Personnel Report: Part time Aides and Pages came back in early August. A motion to accept the August 

2020 Personnel report was made by Melanie Savidis, seconded by Mariella Meinhold and carried 

unanimously. 

 

7) Financial Review: 

a) Director Souannavong stated there have been some savings in utilities and contractual expenses, while 

income from fines has also dropped. A motion to approve the July and August 2020 Year-to-Date and 



Budget Projection Reports was made by Nettie Schiano, seconded by Mariella Meinhold and carried 

unanimously. 

b) Motion to approve Bills to be Paid: 

i) Motion to approve Claims #25637-25640, #25654-25670, 25679-25684, and Funds Transfer for 

Payrolls #15-19 for a total $277,730.50 was made by Melanie Savidis, seconded by Nettie Schiano 

and carried unanimously. 

 

8) Items Requiring Board Action 

a) Motion to approve an Authorizing Resolution Form for Manning and Napier. This form would remove 

authorization for former staff and add Anna Souannavong and Christine Maxfield.  A motion was made 

by Mariella Meinhold, seconded by Nettie Schiano and carried unanimously. 

b) Motion to approve Document of Understanding Between MCLS and its Member Libraries 2021 and a 

motion was made by Nettie Schiano, seconded by Melanie Savidis and carried unanimously. 

c) Motion to approve revised Loan Period and Fine Schedule. Revisions include the addition of Express 

Books for adults, MiFi Hotspots and the sale of headphones. A motion was made by Melanie Savidis, 

seconded by Nettie Schiano and carried unanimously. 

 

9) Reports: 

a) Long Range Plan & Director’s Report: Our recently hired Assistant Director, Mike Boedicker, will help 

GPL focus on adapting programs to this time of pandemic. The staff has recently reinstated computer 

use for the public. The Friends of GPL haven’t been able to hold a book sale, so they have less funds to 

share, but they are creating an ongoing mini sale in the Library atrium. Mary Jo Smith and Sarah 

Johnson have set up a new story walk at the Wegman Road Park. Staff was very innovative with 

Summer Reading this year. 

b) Director’s Statistical Report: nothing new to report 

c) Circulation Services Report: nothing new to report 

d) Private Money Monthly Report: nothing new to report 

e) Correspondence: none 

 

10) Items for Board Discussion: 

a) Board Committees: 

i) Town Board: nothing reported 

ii) Friends: the Friends are being more careful of what donations are accepted, since we are perhaps 

the only Library taking donations at this time. Donated items are quarantined just like returned 

Library materials are. 

iii) Foundation: nothing at this time 

 

11) Items of Information: 

a) Director Souannavong shared the recent results of the REALM project which is in Stage 5 of testing 

Covid on Library materials. 

 

Having no further business to discuss, a motion to adjourn the meeting was made by Keri Cuyler, seconded by 

Mariella Meinhold; motion carried unanimously.  Meeting adjourned at 7:08 PM. 

 

Respectfully submitted, 



 

 

 

 

 

Nan Porter 

Recording Secretary 


