
 

 
Board of Trustees 

June 16, 2021 
 

Present: Theresa May, President; Melanie Savidis, Secretary; Mariella Meinhold; Wendy Heffer; Katie 
Muscato; Cathy Rappazzo; Miriam Rivera; Mike Boedicker, Assistant Library Director, Andrew 
Loughlin, Town Councilman. 

 
Absent: Keri Cuyler, Vice President 
 

1. Call to Order/Pledge of Allegiance/President’s Comments: The meeting was called to order 
at 6:01 PM by President Theresa May with the Pledge of Allegiance. President May shared 
that Trustee Carla Vazquez has tendered her resignation. There is a plan for publicizing the 
opening and communicating with the Town to find a replacement. 
 

2. Agenda Changes: Assistant Director Boedicker is offering a tour of the Library at the end of the 
meeting to any Board members who are interested. 

 
3. Visitor’s Comments: none 

 
4. Town Councilman’s Comments: Councilman Loughlin congratulated Ms. Heywood and shared 

some recent events in the Town of Gates. 
 

5. Motion to Approve May 19, 2021 Minutes:  A motion to approve the May 19, 2021 minutes 
was made by Cathy Rappazzo, seconded by Mariella Meinhold and carried unanimously. 
 

6. May 2021 Personnel Report: A motion to approve the May 2021 Personnel Report was made by 
Melanie Savidis, seconded by Wendy Heffer and carried unanimously. 

 
7. Staff Award: Melanie Heywood, Library Clerk, attended and was presented the Freislich Award. 

This award is given to a Library employee in recognition for outstanding work over the year, or to 
further their education. Melanie was congratulated and spent a little time sharing her work duties 
and her background in Library work. 
 

8. Financial Review: 
a.  A motion to approve the May 2021 Year-to-Date Reports was made Cathy 

Rappazzo, seconded by Katie Muscato and motion carried unanimously. 
b.  Motion to approve Bills to Be Paid: A motion to approve claims #98-122, accounts 

payable claims #25912-25916, #25932-25937 and Funds transfer of Payroll #11 
and 12 for a total of $134,234.99 was made by Mariella Meinhold and seconded 
by Melanie Savidis. 

 



 

9. Reports: 
a. Assistant Director Boedicker reported that the Patron Return Slot at the Circulation Desk 

is now open again and that in-person programs have restarted. The Friends of GPL had 
their first successful large book sale recently. Work is continuing on the website 
reconstruction. The Federal Emergency Broadband benefit is being promoted and laptops 
are again available for loan in-house. Staff received GPL polo shirts from the Friends and 
those were very well received. Still hoping to hear that Bullet Aid will be available from 
our requests. There was an increase in the Federal E-Rate due to Covid. The 15 MiFi units 
GPL is lending are very popular. Councilman Loughlin asked if there might be a way to 
collaborate with the Conservation Board on a “green” project, and there was interest in 
doing that. 

b. Director’s Report: The number of Reference questions we are reporting are less than we 
are actually providing assistance with and the staff will be encouraged to record their 
statistics regularly. 

c. Circulation: As indicated, there have been many requests for the study room to be 
reopened; there is now a plan to do so. 

d. Private Money: Assistant Director Boedicker noted the expense of the MiFi units we are 
leasing. 

e. Correspondence: none 
 

10. Items for Board Discussion: 
a. Board Committees: 

1. Friends: Secretary Savidis mentioned the Golf Tournament Fund Raiser on July 
26 and plans to have an ice cream social on August 18 for Friends and staff. 

b. MCLS Cost Share 2022: enclosed document indicates a decrease of 4.1% for 2022. No 
services will suffer as a result of this. Percentages for each Town are based on the 2010 
Census since 2021 Census results are not yet available. 

c. MCLS Document of Understanding 2022-2024: provided to give Board members a month 
to review this before voting at the July Board meeting. Assistant Director Boedicker will 
email the appendixes. 

 
Having no further business to discuss, a motion to adjourn the meeting was made by Melanie Savidis, 
seconded by Mariella Meinhold; motion carried unanimously. Meeting adjourned at 7:05 PM. 
 
Respectfully submitted, 
 
 
 
Nan Porter 
Recording Secretary 


