
 
Board of Trustees 

April 21, 2021 

 

Present by Zoom:  Theresa May, President; Melanie Savidis, Secretary; Mariella Meinhold; Wendy Heffer; Katie 

Muscato; Cathy Rappazzo; Miriam Rivera; Mike Boedicker, Assistant Library Director; Andrew Loughlin, Town 

Board Councilman 

Absent: Keri Cuyler, Vice President; Carla Vazquez; Anna Souannavong, Library Director 

 

1) Call to Order/Pledge of Allegiance/President’s Comments:  The Zoom meeting was called to order at 

6:03 PM by President Theresa May with the Pledge of Allegiance. President May noted that Library Director 

Anna Souannavong was nominated for outstanding Librarian by Keri Cuyler. Although Anna didn’t win 

President May thanked the staff of GPL for all they do, they are all #1 in the eyes of the Library Board. 

 

2) Agenda Changes:  Melanie Savidis will not have a report from the Friends (#9b) because they have not met 

since the last Board meeting. 

 

3) Visitor’s Comments:  none 

 

4) Town Representative Comments:  Councilman Andrew Loughlin thanked Assistant Director Boedicker for 

running the meeting tonight, welcomed the new Board members and shared some of the current events in 

the Town. 

 

5) Motion to Approve March 31, 2021 Minutes:  A motion was made by Wendy Heffer, seconded by 

Mariella Meinhold and carried unanimously. 

 

6) Financial Review: 

a) A motion to accept the March 2021 Year-To-Date report was made by Melanie Savidis, seconded by 

Cathy Rappazzo and carried unanimously. 

b) Motion to approve Bills to be Paid: 

i) Motion to approve April 2021 Claims #46-69 and #25862-25866, 25879-25886, and Funds Transfers 

for Payrolls #7 and 8, for a total of $134,034.80 was made by Cathy Rappazzo, seconded by Miriam 

Rivera and carried unanimously. 

 

7) Items Requiring Board Action 

a) Approval of updated policy for Code of Conduct: Assistant Director Boedicker stated that the smoking 

policy is being eliminated and rolled into this policy. A motion was made by Katie Muscato, and 

seconded by Miriam Rivera. The motion carried unanimously. 

b) Approval of revised Library By-Laws: A motion was made by Wendy Heffer, and seconded by Cathy 

Rappazzo. The motion carried unanimously. 



8) Reports: 

a) Long Range Plan & Director’s Report: Assistant Director Boedicker congratulated the four new Board 

members who are serving Gates Public Library. He stated that we have received a Grant for digitizing 

the microfiche copies of the Gates-Chili News, including the newspapers no longer in print that 

preceded the G-C News. When completed they will be searchable online and professionally indexed. 

Responses to the Virtual Programming survey will be shared to interested Board Members (President 

May requested a copy) Present hybrid programming will continue indefinitely. Tax forms are still 

frequently asked for as tax filing deadline has been extended. 

b) Director’s Statistical Report: The Annual Report is still being compiled. Study tables have been a popular 

service since we reopened them. GPL increased hours last week and quarantine days have been reduced 

for returned materials. A recent Children’s program took place in the atrium, the first group event for 

patrons since last year. 

c) Circulation Services Report: Curbside pickup is still available and there are some requests every day. 

Patrons are anxious for study rooms to reopen but are being used for quarantining materials. 

d) Private Money Monthly Report: nothing new to report 

e) Correspondence: letter from Senator Cooney thanking Director Souannavong for advocating for 

Libraries. President May noted he is a big supporter of libraries. 

 

9) Items for Board Discussion: 

a) Board Committees: 

i) Policy Committee: hasn’t met yet 

ii) Friends: haven’t had April meeting yet. 

 

10) Items of Information: 

a) Town of Chili Library is closed for move to new facility and many of their patrons are coming to Gates 

and asking where collections are located. President May thanks GPL staff for welcoming our neighbors 

while their Library makes improvements. 

b) 2020 Census data will determine if MCLS cost shares will increase or decrease. 

c) New York State has restored $34,000,000 in Library Capital & Construction Aid 

d) President May expressed gratitude to Assistant Director Boedicker for spearheading the digitization 

project, as well as his collaboration with Town Historian Bill Gillette. Melanie Savidis added appreciation 

for the Library’s collaboration with the Gates Historical Society, specifically Sue Swanton and Paula 

Blackburn who presented a program chronicling the history of the first 60 years of Gates Public Library 

last month. 

 

Having no further business to discuss, a motion to adjourn the meeting was made by Mariella Meinhold, 

seconded by Miriam Rivera; motion carried unanimously.  Meeting adjourned at 6:47 PM. 

 

Respectfully submitted, 

 

 

 

Nan Porter 

Recording Secretary 


