
 
Board of Trustees 

April 15, 2020 
 

 

Present:  Kirk Kettinger, President; Theresa May, Vice President; Melanie Savidis, Secretary; Keri Cuyler; Mariella 

Meinhold; Anna Souannavong, Library Director 

Absent:  Barbara Giancursio; Nettie Schiano, Carla Vazquez 

 

 

1) Call to Order/Pledge of Allegiance/President’s Comments:  The Zoom meeting was called to order at 

6:01 PM by President Kirk Kettinger, followed by the Pledge of Allegiance. President Kettinger praised 

Director Souannavong for carrying the Library through the current crisis and confirms that she was the right 

choice for her position. 

 

2) Agenda Changes:  #8 Items requiring Board action should read “discussion of how to sign the financial 

abstracts”. 

 

3) Visitor’s Comments:  None 

 

4) Supervisor’s Comments:  Councilman Andrew Loughlin praised the email updates on how to use Library 

resources, as well as Children’s online story times. 

 

5) Motion to Approve February 19, 2020 Minutes:  A motion was made by Theresa May, seconded by 

Melanie Savidis and carried unanimously. 

 

6) Motion to Approve February 2020 Personnel Report:  A motion was made by Theresa May and 

seconded by Keri Cuyler and carried unanimously. 

 

7) Financial Review: 

a) Motion to approve the February 2020 Year-to-Date and Budget Projection Reports: a motion was made 

by Theresa May, seconded by Melanie Savidis and carried unanimously. 

b) Motion to approve the March 2020 Year-to-Date and Budget Projection Reports: a motion was made by 

Keri Cuyler, seconded by Theresa May and carried unanimously. 

c) Motion to approve Bills to be Paid: 

i) March 2020, motion to approve Claims #25523, #25536-25541, #E00238-E00239 and Funds Transfer 

for Payrolls #4 and 5 for a total of $128,323.45 was made by Theresa May, seconded by Melanie 

Savidis and carried unanimously. 



ii) April 2020, motion to approve Claims #25542-25545, #E00240-E00241, #25554-25558, and Funds 

Transfer for Payrolls #6 and 7, for a total of $120,843.98 was made by Keri Cuyler, seconded by 

Theresa May and carried unanimously. 

 

8) Items Requiring Board Action 

i) There are four signatures required on Abstracts of Financial Reports; discussion ensued regarding 

whether to have Board members come to the Library to sign these now or wait until the Stay at 

Home mandate is lifted. Consensus is to wait until the Board meets in person again. 

 

9) Reports: 

a) COVID-19 Update: The Library closed to the public on March 14, 2020, followed by a week of telephone 

and curbside service. Since then the bookdrop has been closed, staff has been mostly working from 

home, offering reference by email, social media posts, online story times and newsletters highlighting 

available resources. Staff are working on assignments and preparing for when we open again. 

b) Long Range Plan & Director’s Report: Interim Director Souannavong stated that Books to Babies is 

having a surge of interest due to a cooperative effort with Genesis Pediatrics. 

c) Director’s Statistical Report: nothing new to report 

d) Circulation Services Report: nothing new to report 

e) Private Money Monthly Report: nothing new to report 

f) Correspondence: nothing new to report 

 

10) Items for Board Discussion: 

a) Board Committees: 

i) Town Board: Councilman Loughlin indicated that the Town Board met by Zoom and there is much 

fluidity right now, as indicated by State and County recommendations and requirements. Director 

Souannavong asked to have the term limits for Library Board members updated at the May 

meeting. 

ii) Friends: Trustee Savidis reported the Friends did not meet. There is a small committee working on 

updating the contract between the Friends and the Gates Public Library. The March book sale was 

completed the day the Library closed to the Public. 

iii) Foundation: nothing new to report. 

 

11) Items of Information: 

a) There was discussion of the need to hire an Assistant Director, as well as the vacant Library Board 

position. 

 

Having no further business to discuss, a motion to adjourn the meeting was made by Theresa May, seconded 

by Mariella Meinhold; motion carried unanimously.  Meeting adjourned at 7:12 PM. 

 

Respectfully submitted, 

 

 

 

Nan Porter 

Recording Secretary 


