
Minutes 

Gates Public Library 

Board of Trustees 

March 21, 2012 

 

Present: Peter Derry, Vice President; Amy Gardner; Paula LaManna; Paul Marlin; Bob Renehan; 

Mark Assini, Supervisor; Karen Kase-McLaren, Director 

 

Absent: Kirk Kettinger, President; Linda Tribotte 

 

I Meeting was called to order at 7:02 pm by VP Derry. At this time Mr. Derry requested all to 

stand and take a moment to remember Linda Ianni, a long time library clerk at Gates Public 

Library, who passed away on February 18, 2012. 

 

II Agenda Changes: None required. 

 

III Visitors’ Comments:  Visitor Bill O’Connor came to say “thank you” for having a wonderful 

library staff that is always friendly, helpful and a pleasure to work with.  He has been in the 

process of publishing a book and the staff at the library has always been accommodating to him 

and his questions! 

 

 Adult Services Librarian, Paula Blackburn, informed the Board of a worldwide event taking place 

on April 23.  It is “World Book Night” which originated in the UK.  Selected libraries around the 

country will be giving out free books to people in the hopes of promoting reading among those 

who normally do not read.  Libraries around Monroe County will either be a “giving” library 

(books will be given out to public) or a “pickup” library (point at which giving libraries pick up 

the donated books). Gates Public Library has agreed to be a “pickup” library. Books will be 

arriving the second week of April.  Through the generous donation from General Code (local 

business in the Town of Gates) the Gates Public Library will also be a “giving” library as they 

will provide the books for our library to give out to the public. 

 

IV Supervisor’s Comments: Supervisor Assini stated that the Town was able to save some costs on 

plowing and salting of area roads due to the mild winter this year. 

 

V President’s Comments: No comments due to Mr. Kettinger’s absence. 

 

VI Correspondence:  Director Kase McLaren made correspondence available for Board perusal. 

 

VII Approval of Minutes:  A motion to approve the February 15, 2012 minutes was made by Paul 

Marlin, seconded by Bob Renehan and motion carried unanimously. 

 

VIII Approval of Personnel Report: No report submitted this month. 

 

IX Financial Review: 

 a. Approval of Final 2011 Year to Date/Budget Projection Reports: A motion to approve the final 

2011 reports as submitted was made by Bob Renehan, seconded by Paula LaManna and motion 

carried unanimously. The equipment negatives will be cleared once auditors finish report. The 

library will have a balance of $53,264.57 for yearend 2011. 

 b. Approval of  Year to Date/Budget Projection Reports: A motion to approve the reports 

submitted was made by Bob Renehan, seconded by Paul Marlin and motion carried unanimously. 

 c. Approval of Transfers: None required. 



 d. Approval of Bills to be Paid: A motion to approve claims #44-85, accounts payable claims 

#22353, 22356-22359, 22413-22415 and 22418 (including payrolls 5 and 6) for a total of 

$132,976.59 was made by Paula LaManna, seconded by Amy Gardner and motion carried 

unanimously. 

 

X Items Requiring Board Action: 

 a. Approval of Proposal for Equitrac Certification and Training: Proposal submitted by Director 

Kase McLaren. Director stated that there will be a follow up with updates to this proposal. There 

is to be a meeting between the two companies listed in proposal: Equitrac and Ricoh on March 22 

to put the settings for the copier/printer in place. Library hopes to go live with new printing 

system on or about 4/22. 

 

XI Reports:  All reports accepted as written.  

 a. Special Reports: 

  1. Presentation: The Life of a Book, Chapter 1 by Senior Library Clerk, Chad 

Cunningham – Mr. Cunningham gave a presentation showing the cycle a processed book can take 

once it is available for public use. Board was very appreciative of the information given. 

 

XII Items for Board Discussion: 

 a. Board Committees:  Those committees commented on – 

  2. Friends: March book sale begins on March 21
st
 and running through March 26

th
. 

  4. Long Range Plan:  Meetings will begin soon. Information is being sent to librarians 

and clerks to review. 

  5. Facilities:  Air pressure affects how the front doors close particularly on windy days. 

The batteries will need to be replaced in all nine thermostats throughout the library.  

   

XIII Items of Information: 

 a. Data mailers:  The Director informed the Board that MCLS will no longer send data mailers to 

patrons. Patrons will be notified through telephone message and/or email. 

 

At this point, at 8:25 pm, a motion to go into executive session to discuss personnel matters was made by 

Bob Renehan, seconded by Paula LaManna and motion carried unanimously. Meeting adjourned at 8:40 

pm. 

 

Having no further business to discuss, a motion to adjourn the meeting was made by Paul Marlin, 

seconded by Peter Derry and motion carried unanimously. Meeting adjourned at 8:40 pm. 

 

Respectfully submitted,  

 

 

Sandra Kilbury 

Recording Secretary 

 

 


