
Minutes 
Gates Public Library 

Board of Trustees 
February 17, 2010 

 
Present: Kirk Kettinger, Vice President; Amy Gardner; Neelima Gokhale; Bob Renehan; Linda 

Tribotte; Mark Assini, Supervisor; Karen Kase-McLaren, Director 
 
Absent: Peter Derry, President; Paula LaManna 
 
I Meeting was called to order at 7:01 p.m. by Vice President Kettinger. 
 
II Agenda Changes: Add to IX b. Approval of Expansion/Renovation Costs for 2009 
 
III Visitors’ Comments: Visitor Susan Swanton stated that a book on the history of Gates Public 

Library is being done and paid for by the Friends of Gates Public Library in honor of the library’s 
50th anniversary. 

 
IV Supervisor’s Comments: Supervisor Assini demonstrated the town’s new website that has been 

designed and going live in a few weeks. He stated that it will be user friendly and hopes that the 
library and town information can be linked together.  

 
V Correspondence: Ms. Kase-McLaren reviewed correspondence with the Board and made 

available for their perusal. 
 
VI Approval of Minutes: A motion to approve the January 20, 2010 minutes, amending the statement 

in IV to read “…that the library is an important asset…” was made by Bob Renehan, seconded by 
Neelima Gokhale and motion carried unanimously. 

 
VII Approval of Personnel Report: None required. 
 
VIII Financial Review: 
 a. Approval of the Final 2009 Financial/Year to Date/Budget Projection Reports: A motion to 

approve the reports submitted was made by Amy Gardner, seconded by Neelima Gokhale and 
motion carried unanimously. 

 b. Approval of Financial/Year to Date/Budget Projection Reports: A motion to approve the 
monthly reports submitted was made by Bob Renehan, seconded by Linda Tribotte and motion 
carried unanimously. 

 c. Approval of Transfers: None required 
 d. Approval of Bills to be Paid: A motion to approve claims #15-39, accounts payable claims 

#21650-51 and #21675-21681, including payrolls #2 and 3 for a total of $138,477.62 was made 
by Neelima Gokhale, seconded by Bob Renehan and motion carried unanimously. 

 
IX Items Requiring Board Action: 
 a. Approval of the 2010 Technology Plan: Ms. Kase-McLaren reviewed the 2010 technology plan 

that is required by the library to do each year in order to receive the E-rate payment. The 
technology plan is developed by Internet/Technology Librarian, Cathy Carstens. A motion to 
approve the 2010 Technology Plan was made by Bob Renehan, seconded by Amy Gardner and 
motion carried unanimously. 

 b. Approval of Expansion/Renovation Costs for 2009:  Ms. Kase-McLaren presented to the Board 
the itemized list of money spent in 2009 for work done to renovate the library.  A motion to 



approve the transfer of money from the library’s fund balance to the line item in the town’s 
budget for the library’s renovation/expansion was made by Bob Renehan, seconded by Linda 
Tribotte and motion carried unanimously. The total amount being transferred is $20,829.58. 

 
X Reports:  All reports were accepted as written including a. Special Reports: 1. 2009 Media Survey 

by Melissa McHenry; 2. Report on training workshop by Nancy Blanda and 3. A presentation on 
Geocaching by Heidi Jung. 

 
XI Items for Board Discussion: 
 a. Board Committees: Those committees commented on – 
  1. Town Board: Trustee Tribotte attended the meeting and stated that rider 41J for NYS 

Retirement has been adopted by the Town of Gates Board. 
  2. Friends: The next Friends Board meeting will be held on Wednesday, February 24, 

2010. 
  3. Grants: A request has been received for updated library construction funding needs 

under the NYS Construction grant from those who have been previously notified of an award. 
Ms. Kase-McLaren stated that this will hold up the money that the library had been expected to 
receive near the end of January. 

  6. Budget/Finance: Ms. Tribotte stated that she met with staff members, Sandy Kilbury 
and Linda Ianni, to review the way the financial reports and other reports are done for the board. 
Several minor changes were requested and implemented. 

 
XII Items of Information: 
 a. Trustee Workshops at MCLS: Ms. Kase-McLaren reported that a new trustee workshop will be 

held on March 20 and on April 24 a workshop will be held on MCLS finances. 
 
Having no further business to discuss, a motion to adjourn the meeting was made by Bob Renehan, 
seconded by Neelima Gokhale and motion carried unanimously. Meeting adjourned at 8:07 p.m. 
 
Respectfully submitted, 
 
 
Sandra Kilbury 
Recording Secretary 


