
 
Board of Trustees 

January 20, 2021 
 

 

Present by Zoom: Theresa May, President; Keri Cuyler ,Vice President; Melanie Savidis, Secretary; Carla 

Vazquez; Mariella Meinhold; Andrew Loughlin, Town Board Councilman; Anna Souannavong, Library Director, 

Mike Boedicker, Assistant Library Director 

Absent:  none 

 

1) Call to Order/Pledge of Allegiance/President’s Comments:  The Zoom meeting was called to order at 

6:04 PM by President Theresa May, followed by the Pledge of Allegiance.  

 

2) Agenda Changes:  Agenda should say 2021, there are no reports for Friends or Items requiring Board 

Action. Add in Personnel Report. 

 

3) Visitor’s Comments:  None 

 

4) Town Board Councilman Comments:  Councilman Loughlin shared current Covid numbers and lessened 

restrictions on restaurants. He also spoke of a couple new food services that are opening and of the 

Amazon project in the Rochester Tech Park. He expressed appreciation to staff for recent donations to 

organizations that provide assistance in the Town of Gates, and for Mike Boedicker’s work on policies.  

 

5) Motion to Approve December 9, 2020 Minutes:  A motion was made by Carla Vazquez, seconded by 

Melanie Savidis and carried unanimously. 

 

6) Financial Review: 

a) A motion to approve the December 2020 Year-to-Date and Budget Projection Reports was made by 

Melanie Savidis, seconded by Keri Cuyler and carried unanimously. 

b) Motion to approve Bills to be Paid: 

i) Motion to approve Year End 2020 Claims #211-237, Accounts Payable Claims #25767-25774, 

#25777-25779, #25788-25791, #25794, #25798, #25800-25802 and Funds Transfer for Payroll #26 

for a total $69,357.08 and also January 2021 Claims #01-05, Accounts Payable Claims #25775-

25776, #25792-25793, #25795-25797, #25799, #25803 and Funds Transfers for Payroll #1 and #2  

for a total of $171,659.68 was made by Melanie Savidis, seconded by Keri Cuyler and carried 

unanimously. 

 

7) December 2020 Personnel Report: was reviewed and accepted with no feedback. 



 

8) Reports: 

a) Long Range Plan & Director’s Report: Director Souannavong reported Assistant Director Boedicker is 

reviewing older Library policies and we can anticipate some being brought to the Library Board this 

year. Library staff collected and delivered donations for the Pirate Toy Fund and Linda’s Cupboard. We 

also partnered with the Gates-Chili Rotary to provide gifts for families at the Coldwater Rd shelter.  

b) Director’s Statistical Report: There has been a steady increase in internet and wifi usage and many 

patrons using our computers, due in part to the Chili and Ogden Libraries being closed to the public at 

this time. 

c) Circulation Services Report: no discussion 

d) Private Money Monthly Report: no discussion 

e) Correspondence: none 

 

9) Items for Board Discussion: 

a) Board Committees: 

i) Town Board: nothing at this time 

ii) Friends: nothing at this time 

iii) Foundation: nothing at this time 

 

10)  Items of Information 

a) 902 and 904 Elmgrove Rd Lease agreement: The second 5 year increment of the 902 property lease is 

expiring in May 2021, and an increased amount of rent was originally negotiated for the next 5 years. 

This was budgeted for in the 2021 budget. The preschool organization currently using the space in 904 

has given a one year notice of intent to vacate the property and Director Souannavong is researching 

options for use of the space in the future. 

b) Applications for Library Board of Trustees: Director Souannavong summarized the four candidates’ 

experience and skills and is scheduling interviews in early February, to take place by Zoom. Hopefully at 

least two new Board members can take the Oath of Office by March. Discussion ensued about keeping 

enrollment open after the four positions are filled so that any unexpected openings can be filled quickly 

in the future. 

c) Director’s Report: Director Souannavong asked for feedback about how much information Board 

members would like to see, in order to adequately inform but not overwhelm. Some discussion 

resulted. 

 

Having no further business to discuss, a motion to adjourn the meeting was made by Carla Vazquez, seconded 

by Melanie Savidis; and the motion carried unanimously.  Meeting adjourned at 7:03 PM. 

 

Respectfully submitted, 

 

 

 

 

Nan Porter 

Recording Secretary 


