
Minutes 
Gates Public Library 

Board of Trustees 
January 15, 2104 

 
Present: Melissa Jordan, President; Paul Marlin, Vice President; Kirk Kettinger, Secretary; 

Mariella Meinhold; Bob Renehan; Melanie Savidis; Mark Assini, Supervisor; Greg 
Benoit, Library Director 

 
Absent: Peter Derry 
 
I Meeting was called to order at 7:00 pm by President Jordan. 
 
II Agenda Changes:  None required. 
 
III Visitors’ Comments: Mary Sperr, member of Gates Chili Chamber of Commerce, spoke to the 

Board about the upcoming golf tournament and dinner that will be held on August 4, 2014 with 
proceeds benefitting the Gates and Chili libraries. Volunteers will be needed and Ms. Sperr stated 
that more information to follow. The first meeting will be held on 1/23/14.   

  
IV Supervisor’s Comments: Supervisor Assini welcomed our two new board members. 
 
V President’s Comments: None made at this time. 
 
VI Correspondence: Director Benoit reviewed correspondence and made available for board perusal. 
 
VII Approval of Minutes:  A motion to approve the December 11, 2013 minutes was made by Bob 

Renehan, seconded by Kirk Kettinger and motion carried unanimously. 
 
VIII Approval of Personnel Report: None required. 
 
IX Financial Review: 
 a. Approval of Year to Date/Budget Projection Reports: Director Benoit reviewed reports with the 

board, stating that transfers will be needed.  A motion to approve the reports submitted was made 
by Kirk Kettinger, seconded by Melanie Savidis and motion carried unanimously. 

 b. Approval of Transfers: A motion to approve the transfer of $2975 from L-9030-8000 (FICA) to 
L-7410-2000 (Equipment) and $11,750 from L-7410-1410 (Wages) to L-7410-4610 (Utilities) 
was made by Kirk Kettinger, seconded by Paul Marlin and motion carried unanimously. 

 c. Approval of Bills to be Paid: Two motions were made: 
  1. A motion to approve the  2013 claims #457-475 and accounts payable claims #23157-

23162, #23186-23187, including payroll #26, for a total of $41,147.96 was made by Bob 
Renehan, seconded by Paul Marlin and motion carried unanimously. 

  2.  A motion to approve the January 2014 claims #1-13, accounts payable claims #23163-
23165, 23185, 23188-23189, including payrolls 1 and 2, for a total of $98,719.52 

 
X Items Requiring Board Action: 
 a. Policy Review:  
  1. Bulletin Board Policy: The policy was reviewed and a motion to approve the Bulletin 

Board Policy was made by Bob Renehan, seconded by Melanie Savidis and motion carried 
unanimously. 



  2. Meeting Room Policy: A motion to approve the Meeting Room Policy, adding to item 
4. Use by Groups Not Library Sponsored the comment, The person signing out the meeting 
room will be responsible for any damage to the room, was made by Paul Marlin, seconded by 
Kirk Kettinger and motion carried unanimously.  

 
XI Reports: Director Benoit reported to the Board that programming, people count and computer 

usage was up in 2013. Circulation for 2013 was down from 2012 but Director Benoit stated that 
most libraries in the county had a dip in their circulation figures. Mr. Benoit stated that a staff 
programming team is being organized, the community question board is popular with the public 
and the book store purchases are up. 

 
XII Items for Board Discussion: 
 a. Board Committees: Those committees reported on – 
  2. Friends: Ms. Savidis will be the liaison for this committee. 
  3. Facilities: A lock has been installed on the dumpster due to illegal dumping being 

done. A key is available for the cleaning crew and staff. 
  5. Personnel: The Director and Trustee Marlin will meet to discuss strategies regarding 

performance appraisals. The goal is to begin performance appraisals in February. 
  6.  Technology: The library’s new logo and website is slated for launch in March. 
 b. Other items for discussion:  A suggestion was made that the board meetings meet an hour 

earlier, beginning at 6:00 pm. All members attending the meeting were in agreement but wanted 
to get Mr. Derry’s opinion as he was not at the meeting. 

 
Having no further business, a motion to adjourn the meeting was made by Bob Renehan, seconded by 
Kirk Kettinger and motion carried unanimously.  Meeting adjourned at 8:00 pm. 
 
Respectfully submitted, 
 
 
Sandra Kilbury 
Recording Secretary 


